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Objectives

Increase revenues of 20% through cross selling

● In store
○ Increase Breakfast and Dinners
○ Socialisation (we will develop the scocialisation later 

in this presentation)

● Online
○ Vouchers
○ Books



Objectives

And also...

● Strengthen LEON's position as a healthy fast 
food option through lifestyle content

● Lay the ground for the development of the 
media activity

● Enable crowdsoucring for products 
development



So, we've done some research



What do people think of fast food 
restaurants
IT IS

● Quick
● Easy to get to 
● Taste good
● Cheap

IT IS NOT

● Social
● Nutritious food
● Fun and 

entertaining

Source: Research paper: Why Eat at Fast-Food Restaurants: Reported
Reasons among Frequent Consumers - SARAH A. RYDELL, MPH; LISA J. HARNACK, DrPH; J. MICHAEL OAKES, 
PhD; MARY STORY, PhD, RD; ROBERT W. JEFFERY, PhD;
SIMONE A. FRENCH, Phd)

Can we remove these barriers?



Cater for Experiential and 
Goal Driven buyers

GOAL DRIVEN

Need to buy food 
right now

Impulsive purchase

= Provide the 
quickest journey to 
meet the goals

EXPERIENTIAL

Just looking.

Don't plan to buy 
now

= Establish the 
relationship to 
connect



Be present at each step of the 
purchase process (MIAC Framework)

INTENTION ADOPTION CONTINUANCE

I am hungry I am going to buy a 
wrap from LEON

I'll return to LEON
(and eventually with 
my workmates)

I need to buy a 
Christmas present for 
mum

I am going to buy her 
a LEON cookbook

I'll also buy a book for 
my mother in law too



The big picture:

All touchpoints need to 
work together

User journeys need to be connected through 
website, social media and points of sale



LEON Ecosystem - Holistic approach

LEON 
Website

YouTube 
Channel LinkedinTwitterFacebook

WebStore

Restaurants

Social media to POS

Web to POS

SEM (SEO + 
PPC)

POS to social 
media

POS to Web

eCRM



What are others doing?
We've had a look at fast food restaurants to 

see what they do...



Fast food restaurants
Sites reviewed

● McDonalds
● KFC
● Subway
● Nando's
● Itsu
● Wasabi
● EAT
● PRET
● Planet Organic



McDonalds



KFC



Subway



Nando's



Itsu



Wasabi



EAT



PRET



Planet Organic



Navigations



Navigations

'Food' (menu) and Restaurants (locations) are 
key in the navigation

Few present nutritional informations at the 
first level (because they'd better not talk about 
it!)

Eating is a lifestyle (PlanetOrganic, KFC)



Our approach



We will be relevant & helpful

● We will deliver 
geo targeted 
content and 
offers

(i.e. your closest LEON will be 
displayed on the basis of the 
IP address)

● We will promote 
Breakfasts at 
breakfast time 
and lunches at 
lunchtime! 



We will be visual

Roasted 
Christmas 
Turkey with 
stuffing

A B

Which type of content  is the most mouth 
watering?



We will be social

We will facilitate friends and workmates 
gathering

● Manage local gatherings via the site
● Allow to recommend dishes to friends via the 

site



We will be inspiring health

(Show the results and point out the way...)



Site structure



There were loads of ideas...



.. and we added more ideas...



... that we organised on the basis of 
research and strategy



This is our proposed site structure
(We have some PDFs for you)



Home page schematic



Menu selector schematic



Now let's talk.

Thank you.


