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Objectives

Increase revenues of 20% through cross selling

e In store
o Increase Breakfast and Dinners
o Socialisation (we will develop the scocialisation later
in this presentation)

e Online

o Vouchers
o Books



Objectives

And also...

e Strengthen LEON's position as a healthy fast
food option through lifestyle content

e Lay the ground for the development of the
media activity

e Enable crowdsoucring for products
development



So, we've done some research

ra| Respond ing to Market Changes- The Fast-Food Experience .pdf

Effects of calorie information d|sclosure on consumers’ food choices at restaurants.pdf
The Influence of Culture on Consumer Impulsive Buying Behavior.pdf

Retailer branding of consumer sales promotions. A major development in food marketing?.pdf

The use and acceptability of convenience and fast-foods inthe food service industry in Scotland .pdf

Food for Thought- How Will the Nutrition Labeling of Quick Servic...umers' Product Evaluations, Purchase Intentions, and Choices?.pdf
Product labelling in the market for organic food- Consumer preferences and willingness-to-pay for different organic certification logos.pdf
Availability and accessibility of healthier options and nutrition information at New Zealand fast food restaurants.pdf

From sensory marketing to sensory design- How to drive formulation using consumers' input?.pdf

Nutrition knowledge and use and understanding of nutrition information on food labels among consumers in the UK §.pdf
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Modellng the selectlon of fast-food franchises among Japanese consumers.pdf

Consumers’ beliefs and behavioural intentions towards organic food. Evidence from the Czech Republic q.pdf
Observed sex differences in fast-food consumption and nutrition self-assessments and beliefs of college students.pdf
world food marketing systems.pdf
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Australian consumers’ discernment of different sources of ‘healthy eating’ messages.pdf

Fast and frugal food choices- Uncovering individual decision heuristics.pdf

Bayesian approach to assess consumers’ brand selection process and identification of brand attributes in a service context.pdf
Understanding the older food consumer. Present day behaviours and future expectations.pdf
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E Construal Ievels of healthy eating. Explormg consumers' interpretation of health in the food context.pdf

.| The association between neighborhood socioeconomic status and exposure to supermarkets and fast food outlets.pdf
.| Association between food marketing exposure and adolescents' food choices and eating behaviors q.pdf

Fast food consumers- turkey pdf

Eating green. Consumers’ willingness to adopt ecological food consumption behaviors §.pdf

xploring the role of food origin as a source of meanings for consumers and as a determinant of consumers' actual food choices.pdf
Consumer behaviour in the food service industry- a review.pdf

Functional foods- Consumer willingness to compromise on taste for health?.pdf

Efficient or enjoyable? Consumer values of eating-out and fast food restaurant consumption in Korea.pdf

,;_ Evolutions in food marketmg, quantlfylng the |mpact and policy implications.html|
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What do people think of fast food
restaurar

ITIS

Quick

Easy to get to
Taste good
Cheap

e Social
e Nutritious food
e Fun and
entertaining

=

/4

/

9 Can we remove these barriers

=

Source: Research paper: Why Eat at Fast-Food Restaurants: Reported

Reasons among Frequent Consumers - SARAH A. RYDELL, MPH; LISA J. HARNACK, DrPH; J. MICHAEL OAKES,
PhD; MARY STORY, PhD, RD; ROBERT W. JEFFERY, PhD;

SIMONE A. FRENCH, Phd)



Cater for Experiential and

Goal Driven buyers

GOAL DRIVEN

Need to buy food
right now

Impulsive purchase
= Provide the

quickest journey to
meet the goals

EXPERIENTIAL
Just looking.

Don’t plan to buy
now

= Establish the
relationship to

connect



Be present at each step of the
purchase process miac Framework)

INTENTION ADOPTION CONTINUANCE
| am hungry | am going to buy a I'll return to LEON
wrap from LEON (and eventually with

my workmates)

| need to buy a | am going to buy her I'll also buy a book for
Christmas present for a LEON cookbook my mother in law too
mum



The big picture:

All touchpoints need to
work together

User journeys need to be connected through
website, social media and points of sale



LEON Ecosystem - Holistic approach

<:> <:> YouTube
‘ 0

SEM (SEO +
PPC)

eCRM

LEON
Website |:> WebStore

Web to POS 1 POS to Web

< Restaurants >

POS to social

Social media to POS




What are others doing?

We've had a look at fast food restaurants to
see what they do...



Fast food restaurants
Sites reviewed

McDonalds
KFC

Subway
Nando's

ltsu

Wasabi

EAT

PRET

Planet Organic



McDonalds

This website uses cookies to give you the best online experience.
If you'd like to know more or change your settings, our Cookie Policy explains more.

M

Pmlovin’it*

FOOD
PROMOTIONS
RESTAURANTS
PEOPLE
OUR WORLD
SPORT Y >
. i ST
ABOUT US R & ‘ e P Quality:
7 s B 29 ) e Streez;
Rudge
McFLURRY

* What goesiinte

Get the latest :
our burgers?

from McDonald'’s

A



Cookies help this site run better. But these kinds of cookies... not those kinds of cookies. ‘ X

Our Food About us Don't Worry. Eat Happy Our Restaurants

Try our new
Don't worry. Join the Chicken Club Krushems
Eat happy.
Become a Facebook fan Check out our new
See all of the good things for extra special chickeny ad for Mint Aero -
we're doing. goodness. Krushems -
Read more Like 784k ’&

1

PRl |

—_— ——



Subway

Subway.co.uk would like to place cookies on your computer to help us make this website better. To find out more about the cookies on our website, please see our
Privacy Policy.

Allow ot allow

FoLowus £ W
* >
'eshl [ Halal stores only -
eatf

) \ / / = Tellsubway
| I / 4 1 Give us your: CLICK HER|

o~ W

SUBWAY®
Fr s <

delicious SUBWAY* Platter
anywhere in the UK*

INTERESTED IN CALLING ALL
BECOMING A SUBWAY® PROPERTY OWNERS!
FRANCHISEE? The SUBWAY® brand has ambitious

expansion plans in the UK and Ireland,
. Apply Now ’! and is actively seeking businesses to
lease space to trained franchisees.
If you are looking to start your own
business and want to learn more about
how to become a SUBWAY® franchisee,
follow our five simple steps and request
a brochure for more information.

Find out more »

SUBCARD

Find out more »



Nando's
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NendO's

Guick Guide #Nando'se

Home of the legendary, Portuguese flame-grilled PERi-PEKi chicken

 fiomi RESTAURANTS HE MENU CAREERS SHOP MORE

Menuv R~
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© Cook up a storm
© Online shop

Latest from the blog ™

O o o

Christmas time, Christmas time,

Chicken Wings and  Chicken Wings and
Grime! Grime!

P ikl SRR  roit i b Q0

D 0O o :
D o ﬂ 4 _@ @Nandos_Officiales titte

Frostmsantnews Wo've had 1o semporarty
close Nando's Wattord Met Quarter because of
000mg Nando's Watord s open

P % comasam)
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NandO's

Quick Guide #Nando'sw
: Home of the legendary, Portuguese flame-grilled PERI-PERT chicken

Yo ™
.....

guouz RESTAURANTS

Just opened

Hammersmith & Watford

T™he Nardo s PLIG PR iove 1 spreadng &
Marmrsery=y atd Waines Met Quarin”

© View our restaurants here

THE MENU

CAREERS

SHOP

MORE




Metcalfes

food co

SHOP ONLINE

menus nutrition locations

itsu has two flagship restaurants, Chelsea and Notting Hill.
We also have around 37 shops. Some have 100 seats, some
have 10.

Our mantra is health & happiness. Health because if's light and
nutritious...happiness ‘cos it's not rabbit food.

\We make Asian inspired salads, sushi, noodle potsu and
ricebowls with butterfly light, delicious ingredients. Every itsu
operates like a traditional restaurant...dishes are made one by
one...there’s no buying in of ready meals’, no central factory-
esq kitchen.

Explore this site and you'll find all sorts of facts and figures on
our eat beautiful menu.

Om. W«tje

Founder, itsu/Pret A Manger

delivery

about us ‘ contact ’

jobs

design by Digital Interativa



Wasabi

Sign In-

Sign up | Forgotten your password?

HE U
wasabl |
3 10ME  Branch menu  Our branches

Order fool S

Sushi quide ~ Special offers  Careers

Ghoose your posicode area:  select Location < and your preferred delivery fime: select Date

[E  Select Time %

Place your order before 21st December for pre Christmas delivery!

Delivery service will be closed from 25th December and will resume on Wednesday 2nd January.

DOOR BELLS RING

Wasabi delivers this Winter

FREE
\arge Christmas set

limited editi
edition Yuki set on orders over €100

on orders over ¢50

To start your order use the menu bar above or call 0800 007 5100

Vald on orders delivered before 25th December

SIVICE

set serves 4 -5 pooplo *

Qur eat |

menu

flbaut delivery » Take a look » Take a Took »

(Ordering Online fibout Sushi fibout Wasabi Contact Us
About online ordering History of sush| About us Corporate & event catering
Delivery Information Sush! guide Our food Feedback/enquiry form
Sushl nutrition Our history Careers
FAQs

Order your foed »

find a branch

Full list of all Wasabi Branct &

SushiTuesday 30v off

Enjoy 30%off your total bill when you
spend £30 or more online every Tuesday.
Quote *sushitues30’ at the checkout.

wasabi delivery menu

Our most popular sets are avallable for
order.

Vo

Wwasabi




EAT

FOOD
DELIVERS %«
WHERE
TALK CHRISTMAS
JOBS TURKEY

ABOUT US

/ N

§ _pest

) e, o
o & sHOP J

THE REAL FOOD COMPANY




PRET

We use cookies (not the chocolate chip kind) to make this site as enjoyable as possible. Our cookie policy has details of each cookie that we use. x]

—~y
TId

HOME * OUR MENU * FIND A PRET * ORDER ONLINE * PRET CARD * JOBS » ABOUT US x CONTACT *x NEWSLETTER

*

£300,000

£250,000 < FOR THE HOMELESS =

Let's raise £300,000 this Christmas to SN . !

£200,000 . ; & < L,
LI_ >3 help break the cycle of homelessness. P =

£150,000

£100,000

e e 9 6.2 4 8

Raised so far

e HEPE

S’)U P ; FOR THE HOMELESS
< TODAY’S SOUP E- ~d 24 DAYS OF PRET E~ ~= FIND OUT MORE E- <4 CHRISTMAS MENU E- - FOURSQUARE E-
SWjB% © Pret A Manger 2012 Ts & Cs | Privacy | Cookies | ™= US Site | BBl HK Site | BN FR Site = "
— W Follow m Like L{ +1 | | [ Like <12 ﬂl’

valns ® Registered Trademark of Pret A Manger.



Planet Organic

Wieopage Screensnot

PLANET

ORGAHIC PLANET
groceries | london freh | health bm.‘tj christmay | raw food | offers | wholesale

Rk ORGANIC

wh & enrapean.

groceri

UK DELIVERY

health & wellbeing
ilossviowrm b

<upplamants, mum & baby

arocerif -.[L‘ cmropean
s, postn. Aelivery

Lomden. frefh e e

Sign up for our Aeallh & wellbeina
wiletle .

5 b

nalaral beanty
el - ~

.
Tofurky Bobble Christmas Hamperf J utl,)j

Chritmas at Planet

\Ng ,
alulen free
a /

wheal free

veaqelarin

whalf new

Cookys tantry

OPENING HOURS
Monday to Friday 7.30 am —9.00 pm
Closed Saturday & Sunday

10 Devonshire Square London Toturbon
EC2M4AE o b

Bode Chrylimas Mamgpery
Tel:0207 220 8060

0=

Aty

100% ‘artificial anything' free

et Pranet Organic s a colebration of natur

FARTRADE|

.
“ Lol

s | Dlvery Information | Informats 0 Our Team | Googlet |

D paNBICrgaNC. com2GEII=CK2AQUANT QCFSTMACOLIUASG



Sy FOOD .
Navigations DELIVERS %“# o8
WH ERE RESTAURANTS

PEOPLE

OUR WORLD

SPORT

ABOUT US

raw food | offers | wholejale B Lving organce

menus nutrition locations delivery about us contact jobs

HOME * OUR MENU > FIND A PRET *» ORDER ONLINE x PRET CARD x JOBS *» ABOUT US » CONTACT * NEWSLETTER

@ SOQOOd OurFood  Aboutus Don't Worry. Eat Happy ~ Our Restaurants  Joinus Find a KFC
' B TR & -

CHECK OUT NANDO'S GO TO THE AND LOADS
------- - o =

HOME RESTAURANTS THE MENU CAREERS SHOP MOR



Navigations

'Food’ (menu) and Restaurants (locations) are
key in the navigation

Few present nutritional informations at the
first level (because they'd better not talk about
it!)

Eating is a lifestyle (PlanetOrganic, KFC)



Our approach



We will be relevant & helpful

* 5

. We will promote
Breakfasts at
breakfast time
and lunches at
lunchtime!
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. We will deliver
geo targeted
content and

offers

(i.e. your closest LEON will be
displayed on the basis of the
IP address)



We will be visual

Which type of content is the most mouth
watering?

A

Roasted
Christmas
Turkey with
stuffing




We will be social

. <

We will facilitate friends nd orkmates
gathering

e Manage local gatherings via the site

e Allow to recommend dishes to friends via the
site



We will be inspiring health

cs

u*/\

AR

(Show the results and point out the way...)

| © Getty Images



Site structure



There were loads of ideas...




.. and we added more ideas...

[ Monthly 20% revenue Celebrities
email increase |endorseme |
- - § ontent
L S (LEONTV | | ideas for |
i [ Birthday | Double v / Together
( J°é'|" :)he ) email breaskfasts S ) [ Tuesdays |
\ u campaign
\ Creat(_ea Customers! Campaig
- = (Ingredient| media | [ fimg | P
— reviews \company, (UGC?) / School
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40% off ‘Comnpsetmo‘ s - (s ‘ all_ig%l’\rl\e ‘ ampaig
\first dinner ! N R RTTTIES [New Leon | A
o Buyloffer | ‘Rec::;nent dinners Menu [ Food |
( gift cards | \_training \ - ‘Champions
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\Gakex \ Vouchers | =) a things
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( Cs?gf;e association
[ Books N . )
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... that we organised on the basis of

research and strateg

Celebrities
endorseme
Meor:::lly TT oge(;her Content
LS ideas for
campaign o | LEONTV | TV
Join the f%o%o
club ; Great
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Shop
Books
Behind the
scenes
Locations -
Dinner Gallery
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This Is our pro

(We have some PDFs for you)

Home
Healthy Food — Locations — Lifestyle
*Product Book a party *
ratings / page Guide to Food
comments
Menu details R detail (Link: YouTub
Filter b eceive details ink: YouTube
rgumtiongl via SMS) DR Channel]
information)
*Great places =
[link: Talk to us) curated by Tear;rggude to
LEON
Stories (ref:
cookbooks)
Music
Links present on all pages
Privacy Policy /
Terms and <Join the club> | | <Social Media> <Newsletter> Work with us
conditions

Recruitment /
Jobs

{Campaign Tab -
ex: Schoolfood}

About us

Vision

*History (past/
present)

*Meet the team

*Behind the
scenes

Sustainability

Press reviews

posed site structure

Shop

Item details
(Voucher /
Book)

[Checkout)

Let's talk

Request a
restaurant
opening

| (Datacapture)

Contact
(Datacapture)

Suggestions
(Datacapture)



Home page schematic

Home page schematic
This is not a final design, it's just to get us thinking

- |

| Our good food | Locations | LEON Lifestyle | Shool Food | AboutUs | Shop | Let'sTaﬂ

" o A [T

| 7 GOOD MORNING SUNSHINE 7 |

BREAKFAST IS SERVED NOW! | Campaign Panel |

) ) School food for example
| FREE Coffee if you present this page | ple)
(Timely relevant call to action with a mouth watering image of good food!) | ‘

L - . - ~J ] o |

N 1 s
F Your local Leon address |7

(Determined via GPS / IP Buy the Book | am so fit now!
Lifestyle content

L Aaddress} , J '. J L - J
r***“ —

FOOTER Health and Sugtainability
credentials

| —




Menu selector schematic

Menu selector schematic
This is not a final design, it's just to get us thinking

— - I

| Our good food | Locations | LEON Lifestyle | Shool Food | AboutUs | Shop | Let's Talk

e J

Filter
——————— o —— - B ey
[. | Vegetarian N
|- . |
| Yummy image Dish details here
— R ~
[CA : —_— ,
X Low calories [ ) | Send to a friend
. — -
L S 1 - 3 - - - |
ri Low carbs N o
¥
- o : - o Yummy image | Dish details here
% ; ~ —
- High [ —
&N 'gh energy [ | | | Send to a friend
— — ) e R S — 1
A — - I I
Seasonal -
7N N 2
p—— — - Yummy image [ Dish details here
| Send to a friend
- S| . B
I — . B ) |
| Select a dish for a friend, [ ;'7 o - ) -
she's get £1 off! N
[ Yummy image | Dish details here
|| | Send to a friend
L — - o ) ] J S 1
) - B B . |
T I 1 l
Your local Leon address iIamisc ftinow!
(Determined via GPS / IP Buy the Book Lifestyle conten.t
address) Y
I . B | o 1 o
I — — — o — — — — —
S
FOOTER Health and Sustainability |

[ credentials
L — _ N S

R - |



Now let's talk.

Thank you.



